Maine Developmental Disabilities Council

Council Meeting

September 10, 2025

9:00 am - 4:00PM
Maple Hill Farm

AGENDA
8:30 -9:00 Pre-Meeting

9:00 -9:10 Welcome, Introductions
9:10 — 9:40 Roll Call for Quorum
Building Biographies for use on the MDDC Website (MadLib)
9:40 -10:10 Council Business
07.09.25 Meeting Minutes Vote
Welcome new Executive Committee Members
Thank you & goodbye to Tracey Webb
Nominations Committee Update
Executive Committee Meeting (minutes)
Requests for Agenda items for next meeting
10:10 — 10:40 Break (Get Your Picture Taken!)

10:40 — 11:00 State Plan Area of Emphasis (3 Blue stickers and select the
three most important)

11:00 —12:00 World Café 20 minute small groups (Future dream activity
around each area of emphasis with a report out.)

12:00 - 1:00 Lunch
1:00 -1:30 Finish World Café
1:30 — 2:00 Reflection

2:00 - 2:30 Systems readiness presentation and what activities don’t have
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2:30- 2:45
2:45 - 3:15
3:15-3:45
3:45 - 3:55
3:55-4:00

home. (Yellow sticker - choose ready for systemic
improvement)

Break

Capacity presentation (Red stickers and choose the three
which have the best chance of success given existing
capacity)

Reflection (What did we learn?)
Public Comment

Evals, wrap up

Please call Nancy’s cell phone at 207-522-6908 if you need help.

Next Meeting:

November 12, 2025, on ZOOM
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